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Introduction
Chief Operations Officer Paula Barbaroux gave a quick welcome and shared that there was a lot
of information to cover. She directed the group's attention to the packet on their table, indicating
that most of the information was reference material, but that there was also a subcommittee
form to fill out. She asked the group to complete it with their first, second and third preference of
which subcommittee they would like to join and return it by March 20, the Monday after spring
break.

She said that the packet also contained facility information, dates buildings were built and a
proposed set of facilities-related safety and security rules from the Texas Education Agency
(TEA) that will probably be finalized soon.

She then invited questions, and seeing no questions, presentations began.

Presentations

All three presentations shared information about conditions of facilities or technology, including
equipment, infrastructure, devices, software packages, support and information about projects
that the committee might consider as part of their work.

Operational Services
Ms. Barbaroux presented on the departments that encompass Operational Services. She
emphasized that because these departments are districtwide, her presentation would barely
scratch the surface of potential projects but would provide an overall foundation for their
reference and work.

In GCISD, facilities encompass:
● 3.2 million square feet of building space to maintain
● 358 acres to maintain

The average age of buildings is 33.7 years. The slides in the presentation also shared
information about the annual operating budget for Facility Services, Risk Management, and
Emergency Management & School Security and a list of all buildings.

She said that the term “facilities” includes every aspect of a building – its foundation, type of
construction, everything above, inside, and at the exterior of a building and underground utilities,
as well as everything outside of the physical building. She covered a detailed list of the many
things that are built-in to a facility, attached to a facility, and the many aspects outdoors - such
as parking lots, driveways, sidewalks, fields, to name a few.

The next few slides detailed items that are part of facilities:



● Mechanical systems, plumbing, roofing, electrical panels.
● Attached equipment, such as fixtures, lighting, lockers.
● Furniture for classrooms, cafeterias, offices, conference rooms also falls under the term

“facilities.”
● Equipment to maintain facilities, such as people lifts, forklifts, scrubbers, mowers trailers,

etc.

The term “facilities'' therefore encompasses a lot, and a majority of projects will fit into the
category of aging facilities and Texas Education Agency (TEA) requirements for safety and
security. Ms. Barbaroux then introduced the topic of a predetermined deficiencies package of
the most basic, but essential facility-related needs and anything that is mandated by the TEA or
another agency dealing with regulations and compliance. She noted the district and architect
are the most familiar with these items and proposed to bring forward in one package a list of
these items for the committee to consider as a package. All items would be listed, but instead of
weighing each item individually, the committee would be asked to consider them as a baseline
deficiencies package for the next bond program. Ms. Barbaroux made clear that anything in the
deficiencies package would not expand or add and would deal only with the items described.

In the next several slides, Ms. Barbaroux  provided the committee with recommended
“considerations” when reviewing proposed projects. These considerations are intended to be a
set of recommended priorities for the vast array of competing projects they will see. When
reviewing projects, the recommendation is for the committee to consider the following and
examples were given for each description below:

● Advancing the learning environment
● Some level of parity for student learning opportunities
● Some level of parity for staff function within buildings
● More efficiency
● Less manpower and less resources needed
● Whether a project adds cost to the operating budget

Replacement age and the cost to renovate, maintain, repair, and make useful may also be
considered and factor into whether it is more prudent to replace, maintain or renovate
equipment, infrastructure, or buildings.

The next few slides were about the objectives and goals of each department in Operational
Services.

Facilities
Some of the several objectives listed on the slides were that facilities should:

● Support students who are preparing for a changing world
● Are equipped, designed or redesigned and updated to support the district’s educational,

safety and security objectives
● Address aging conditions and compliance
● Serve as multipurpose areas for flexibility in use and for future changes



Emergency Management and School Security
Ms. Barbaroux opened this area by sharing the five tenets of emergency management and
school security:

● Prevention (e.g., weapons detection, things that prevent vehicles from crashing into a
building)

● Mitigation (e.g., equipment to prevent further damage during a flood or weather event;
equipment to safely transport ambulatory-challenged students)

● Deterrence (e.g., deters bad actors and provides time for students and staff to respond)
● Communication systems (redundancy) (essential during any event)
● Response (e.g., backup systems, equipment for temporary functionality, equipment for

repair and testing, and redundancy)

She added that proposed projects would sustain or augment the above. Potential projects that
the committee would be looking at could include:

● Sustaining existing security and emergency management systems
● Adding systems that further deter potential bad actors and help the district communicate
● Meeting Texas Education Agency requirements

Projects in this area also could address some of the items listed below:
● Crime prevention through environmental design (natural surveillance, natural access

control, territorial reinforcement)
● Proactive response to threats towards the learning environment
● Safe vehicular and pedestrian circulation

Transportation and Fleet Services
In this area, some of the projects and priorities included:

● Replacing buses due to mileage, age and condition
● Replacing white fleet vehicles due to mileage, age and condition
● Sustaining existing GPS and Radio Frequency ID systems for student transportation
● Expanding the fleet to accommodate more athletics and fine arts trips during routes
● Upgrade and expand fleet shop repair bays

Nutrition Services
In this area, some of the projects and priorities were:

● Replacing large kitchen equipment
● Renovating outdated serving areas and equipment that has reached its useful life
● Replacing and upgrading the vent hood system at GHS that is failing and may no longer

pass inspection and consider other kitchen vent hood systems nearing end of life

Risk Management
In this area, the projects and priorities were:

● Upgrading HVAC
● Adding UV systems with disinfecting technology



● Compliance items for elevators, fuel tanks and specialty lifts
● Replacing and expanding handheld radios for staff
● Adding more chemical storage

The next section of the presentation contained a series of slides with pictures of existing
conditions and projects the committee would be asked to consider. These were tangible
illustrations of the breadth of competing projects.

Examples include:
○ The electrical panel at Dove that is original to the 1972 building construction
○ Roofing issues
○ Restrooms that need to be enlarged and updated to accommodate current

student enrollment
○ Corrosion of CHHS chill and hot water pipes
○ Sinking concrete
○ Drainage needs
○ Allowances needed to be able to address occurrences the operating budget

cannot absorb such as breaks to underground pipes, conditions caused by
ground movement, etc.

She then addressed projects specific to campuses, Mustang-Panther Stadium and the Heritage
Annex:

● Colleyville Middle School, which was built in the 1970s as an open concept school, has
narrow hallways and the smallest common areas of the middle schools (e.g., a very
small kitchen, library, cafeteria, odd-shaped classrooms and a partial second floor). The
school is 48 years old. Replacing the campus is a project that is requested.

● Dove is the oldest building in the district after the Professional Development and
Education Center (PDEC) and the next one is Timberline. These are not recommended
for replacement and illustrate that age alone is not the factor.

● Snack areas, such as the one shown at CTMS, were created in areas that were not
originally meant for this purpose, but were necessary and now have outdated equipment
that needs to be upgraded.

● Grapevine High School’s kitchen vent hood system must be replaced and the walk-in
freezer doesn’t freeze well.

● Grapevine High School’s baseball press box was built by students many years ago and
has surpassed its useful life and is not ADA compliant.

● Grapevine High School has a courtyard that could be upgraded or enclosed; however it
is a memorial garden so the committee would have to take that into consideration.

● Heritage Avenue is where three campuses come together and traffic flow onto campuses
could better be addressed. The district invested in an adjacent property that might be
used to help address this issue and provide additional space for a new building to
address other district needs.

● Millwork conditions across campuses cannot be repaired and color schemes are
outdated.



● At Mustang-Panther Stadium, the visitor side concession stand is very small and does
not have HVAC. Presently, the district does not restrict visitors from the home side
concessions due to the limitations on the visitor side and the visitor side restrooms also
need replacement.

In reviewing projects, Ms. Barbaroux also addressed the need to consider providing allowances
for capital needs that cannot be seen or determined and/or that occur because of mandates,
ground movement, water migration, and such. The District’s operating budget is not able to
absorb or handle items of this nature, yet the District must have a means for addressing these
items.

The next slides of pictures were items described as part of emergency management and school
security, transportation and campus furnishings.

Technology Services
Next Chief Technology Officer Kyle Berger began his presentation by sharing that many
technology items are similar in function as operational services, meaning that they serve to
support the work of the district, students and staff.

Technology items in GCISD have historically been funded by the bond program. They are not
sustained through the district’s operating budget.

Items included in technology are:
● Network, which runs computers, HVAC, lighting phones, fuel systems, food service,

finance transportation
● Devices, which have a replacement rate of five to seven years
● Cybersecurity, which not only has many new mandates, but where costs for insurance

have increased by 150 percent. Additionally, K-12 education is the third highest industry
attacked.

● Software
● Printing, which includes 1,235 printers across the district
● Phones, which are in every classroom.
● Data Center, which was installed in 2006, is starting to experience problems, needs

updates, has power requirements to keep it cool, and if it fails, cameras and internet
would be gone, creating a safety and security situation.

● Power backup generators, which provide power when the power source fails to keep
cameras and doors working on campus.

● Audio visual devices, which now include interactive boards in all core classrooms. He
also added that something that would be a consideration would be providing teachers
microphones in classrooms.

The common theme was that many warranties are reaching the end of their warranty period.



His presentation also discussed the wireless network, which has 35,905 items connected every
day and it is supported by 1,649 access points. He added that some newer devices cannot
connect to it. Mr. Berger also addressed the need to boost wifi across the district. He also
mentioned that some campuses have requested to boost cellular phone signals.

One item funded with the last bond that has allowed the district greater control with transmission
bandwidth was a private fiber network, which the district partnered with cities to build. This
project helped cut operational recurring costs, but there is some maintenance that comes with it.

He also indicated that the district does use Google for cloud storage but that the backup data
solution support ends in 2025 and the server support ends in 2027.

A large need is the ability to replace devices for students and staff. He added that moving away
from being a 1:1 district for students would bring about other significant costs that the committee
would have to evaluate and weigh. For example, many textbooks and all testing is done online.
The district must have devices for this purpose.

GCISD has been providing devices 1:1 for 10 years.
● Kindergarten-second grade students have iPads
● Grades 3-8 have chromebooks
● Grades 9-12 have windows computers.

The replacement fund for these items will be depleted by the 2025-26 school year.

The replacement fund for the staff devices will also be depleted by the 2025-2026 school year.

Funds for replacement computers in labs will also be depleted by that same year.

Fine Arts
Director of Fine Arts Dr. Paul Sikes’ presentation started with an overview of the program, which
serves students in grades K-12 in curricular and extracurricular programs. Students have
performed in venues across the world and won top awards.

He presented the facilities needs information for fine arts in three categories:

● Basic Needs
● Enrichment
● Vision of Fine Arts

Basic Needs
He said that one of the biggest needs are with elementary stages:

● Curtains and rigging (lights) are at the end of life, ripped, torn, and hanging down.
● Stage lighting at elementary schools pretty soon won’t be able to get light bulbs and

should be replaced with LED.



● Sound systems need to be replaced and speakers on some stages are the same used in
home systems and are not appropriate for the venue.

Middle school theaters and classrooms for specials are in similar condition. Updates are needed
with:

● Curtains
● Lighting
● Sound systems

The black box theater at Grapevine High School also needs updates to:
● Lighting
● Sound boards
● Floors
● Seating
● Curtains

He then showed pictures of the black box theater at IM Terrell High School in Fort Worth that
has updated lights and sound boards.

Since 2020, he said that there has been an increase in the number of students interested in and
enrolling in band.

Colleyville Middle School does not have enough storage and practice spaces because of the
size of its band hall. As they need to create more band classes, he said that becomes
problematic because they don’t have sufficient spaces.

The same storage and space needs are happening at Grapevine High School. Currently, they
own outdoor containers to store items, particularly marching band stuff, but those are not
climate controlled and items cannot be stored in them for long periods of time.

Other basic needs are:
● Instrument replacement cycle since not everything can be purchased out of the

operating budget.
● The purchase of box trucks. He said box truck rentals would break even at 10-11 years

when the lifetime of a truck is 15 years. A consideration might be to purchase trucks.

Choir and dance uniform replacements.

In visual arts, fixing and upgrading kilns as well as adding ventilation systems are needed.

Enhancements
At the elementary level, Dr. Sikes gave a list of enhancements some of which are:

● Place a computer display or  interactive board in elementary gymnasiums that are
movable or covered.



● Evaluate and upgrade gym sound systems as appropriate
● Upgrade sinks in art classrooms where needed to make them larger and add clay traps
● Automate raising and lowering of backboards

Considerations for band enhancements would be:
● New facilities for each high school to have two large rehearsal halls and storage.

Considerations for choir and dance would include, to name a few:
● Update pianos to digital pianos that don’t have to be tuned
● Add cards readers to the gym to outside doors at both high schools.
● Add mirrors to CHHS dance gym for instruction
● Renovate the GHS dance/cheer locker areas and office
● Renovate space at CHHS and GHS for second dance gym/colorguard gym

Visual arts does not have anywhere to show their materias. A consideration would be:
● Gallery space or spaces at each high school
● Track lighting for all secondary classes for total room coverage
● Remove lockers in HS art classes and replace with drying racks for 2D and 3D works

Theater considerations, include:
● Renovating the CMS theater room to make it a performing/class space similar to a black

box theater
● Hardwiring projectors in the CHHS auditorium
● Replacing the projector at CMS

Vision
In this area, the vision would be to:

● Provide specific digital interactive equipment for elementary school gymnasiums that
make the gym an interactive space

● Start an orchestra program that would include instruments, specialized classroom
spaces and storage areas

● Add dedicated fine arts spaces at each of our campuses or a centralized fine arts center

To close, he showed pictures of fine arts facilities in other districts. Some, like Keller, Carroll and
Denton ISD, are creating fine arts centers at each of their high schools. Other districts have
created a centralized fine arts center. Districts that have done this include IM Terrell, Austin and
Arlington ISD.

Wrap Up
In closing, Ms. Barbaroux reminded the group to turn in their subcommittee choices. The next
meeting will include an activity, a finance presentation, and committee table sessions to start
committee work.


